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GOVERNMENT OF SIERRA LEONE

REQUEST FOR EXPRESSIONS OF INTEREST

(Consulting Services — Individual Consultant Selection)

Date of Issue: 2™ April 2025
Country: Republic of Sierra Leone

Name of Project: Sierra Leone Digital Transformation Project

Consulting Services: Recruitment of a Consultant to provide training on Enterprise
Architecture Framework to Ministries, Departments and Agencies

Reference No: SLL-MoF-475144-CS-INDV

I. Introduction

The Government of Sierra Leone (GoSL) has committed to transforming its economy
based on a more inclusive and human-centric digital growth and development approach. A
high-level vision for the digital economy is articulated in the new National Digital
Development Policy (NDDP), which was approved by the Cabinet in December 2021
setting the GoSL’s vision to transform Sierra Leone into an inclusive digital economy and
society and to leverage digital technology to support the GoSL to deliver on its national
development plan effectively and efficiently. The Sierra Leone Digital Transformation
Project (SLDTP) aims to expand access to broadband internet, increase digital skills and
improve government capacity to deliver public services digitally. The project will support
the development of a strong enabling environment for the nation’s digital transformation
and digital development agenda as articulated in the National Digital Development
Strategy.

II.  Objectives
The General Objective of this activity is to equip the Government of Sierra Leone (GoSL)
ICT professionals with the knowledge and skills needed to design, develop, and maintain
robust enterprise architectures. Here are the primary objectives:

Enterprise Architecture Training
e Strategic Alignment: To align IT infrastructure and systems with the overall
business strategy and objectives, ensuring that technology investments support
organizational goals.
e Improving Efficiency: To identify and eliminate redundancies and inefficiencies in
the IT environment, streamlining operations and reducing costs.



mailto:procurement@sldtp.moic.gov.sl

e Supporting Innovation: To foster innovation by providing a structured approach to
evaluating and integrating new technologies and processes within the existing
architecture.

e Risk Management: To develop strategies for identifying and mitigating risks
associated with IT projects and enterprise architecture, ensuring business continuity
and data security.

e Enhancing Communication and Collaboration: To improve communication and
collaboration between the MDAs ensuring that technology solutions meet business
needs and are effectively implemented.

The firm shall conduct all training courses and assessments and provide all course material
in the English language. The firm shall provide on-site courses in Freetown, Sierra Leone
for a total of 180 government ICT professionals in six (6) batches of thirty (30) participants
each. The Contractor shall offer extensive online training materials for delivered courses.

The Project Coordination Unit of the Sierra Leone Digital Transformation Project now
invites eligible Individual Consultants (“Consultants”) to indicate their interest in providing
the Services. Interested Consultants should provide information demonstrating that they have
the required qualifications and relevant experience to perform the Services.

The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and
3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” July 2016 Revised
November 2017, August 2018, November 2020 and September 2023, Procurement
Regulations setting forth the World Bank’s policy on conflict of interest.

A Consultant will be selected in accordance with the Approved Selection Methods for
Individual Consultants set out in the Procurement Regulations.

Further information and detailed Terms of Reference can be obtained at the link below:
https://mocti.gov.sl/recruitment-of-a-consultant-to-provide-training-on-enterprise-
architecture-framework-to-ministries-departments-and-agencies/

Expressions of interest must be delivered in a written form to the address below by e-mail
on or before 16" April 2025 at 12:00 GMT.

Project Coordination Unit

Sierra Leone Digital Transformation Project

Attn: The Project Coordinator

8™ Floor,

Youyi Building

E-mail: coordinator@sldtp.mocti.gov.sl CC: procurement@sldtp.moic.gov.sl

Please indicate clearly the Name of the Assignment in the email subject heading and
attachment as only electronic submission will be accepted.
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